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Commissioning
of energy infrastructure

We ensure energy facilities
are tested, verified, and

ready for safe, stable
operation.

What is commissioning?

A successful commissioning process is
about more than testing individual
components.

It requires an overview of the entire
facility, a structured approach to testing
and documentation, and effective
coordination between owners,
contractors, suppliers, and other
stakeholders.

Commissioning ensures that all systems
function correctly — both individually and
together — and that the facility is safe,
documented, and ready for operation.

It is the process that ties together a
project's engineering, installation,
testing, and operation. Through a
structured process, both individual
systems and their interaction with the
entire facility are verified.

The process covers activities from
mechanical completion and pre-
commissioning to testing, start-up, and
final handover to operations.

Commissioning creates continuity
between engineering, installation,
testing, energization, and operation.



We combine hands-
on experience with
structured
commissioning
management to
ensure that
systems and
facilities perform
as intended — from
the first tests
through start-up
and final handover.

Your project, our
commissioning 

TACIT Energy takes responsibility for
the entire commissioning process:

Commissioning strategy and
planning
Commissioning management
Mechanical and electrical
completion
System and component testing
Test procedures and execution
System completion and handover
Preparation for start-up
Interface management
Documentation and reporting
Grid connection and compliance
with connection requirements
Technical advisory

One point of contact, one responsible
party — from the first test procedure to
final handover to the operations
organization.
That means fewer interfaces, faster
troubleshooting, and documentation
you can trust.

Vores mission

We bring complex energy
projects safely and documented

from installation to operation
through specialized expertise,

structured commissioning
management, and strong

execution.



FAT

MC

SAT

SIT

We support projects including:
Substations
Wind turbines
Data centers
Energy storage facilities
Solar plants
Electrical distribution and
transmission systems
Grid extensions
Industrial energy facilities
Grid connection
Cable systems

TACIT Energy delivers specialized
commissioning services across the
energy sector for complex energy and
infrastructure projects.

We support projects where safety,
technical quality, and a structured
commissioning process are essential for
getting the facility safely and efficiently
into operation.

Our expertise applies across new
facilities, expansions, and existing
infrastructure.

Commissioning at
TACIT Energy

Commissioning
process

Factory Acceptance Test
Test at the supplier factory

Mechanical Completion
Mechanical completion

Site Acceptance Test
Testing at  site

Site Integration Test
Integrated system testing

6
PHASES

360°
RESPONSIBILITY

100%
TRACEABILITY

Inst

Del
Delivery
Delivering equipement to site

Installation
Installation & setup



The story behind
our vision

For us, it started with an observation:
that commissioning — the phase that
determines whether a facility actually
functions as intended — is all too often
treated as a formality rather than a
discipline.

Documentation quality varies,
responsibility is spread across too many
parties, and it takes a toll on both safety
and operational stability.

We founded Tacit Energy to change
that. With a clear ambition to become
Denmark's leading commissioning
brand, and a deeper motivation to help
ensure that the green transition isn't
just about building facilities — but
about building facilities that actually
work.

Combined, the team behind Tacit
Energy brings +30 years of experience
in commissioning — from both the
owner and supplier side.

That experience spans wind turbines,
substations, data centers, solar plants,
cable systems, and grid connection,
giving us broad, hands-on insight into
what gets energy projects across the
finish line — regardless of technology.

To become Denmark's preferred
partner for commissioning of energy
and infrastructure projects — and to set
the standard for what commissioning
documentation should look like across
the industry.

Our vision

Our story Our experience



Fragmented responsibility

Challenge: Commissioning is often split
between too many parties — owner,

contractor, supplier, operations team —
without a single point of accountability.

This creates gray areas when something
goes wrong.

Solution: We take full responsibility for
the entire commissioning process, from

strategy to handover. One point of
contact, no ambiguity about who owns

the task.

Surprises at handover

Challenge: Without a structured testing
process, defects and issues are often
discovered late — once the facility is

already meant to be operational, making
them costly and time-consuming to fix.

Solution: Through a phased process (FAT
→ MC → SAT → SIT), systems are tested

and verified continuously, so you always
know exactly where the facility stands —

every step of the way..

Varying documentation quality

Challenge: Documentation is all too often
treated as a formality — something
produced just to "check a box," rather
than a resource operations teams can
actually use afterward.
Solution: Structured documentation and
full traceability throughout the process, so
what you're left with after handover is
genuinely usable in operation.

Unclear overview across systems

Challenge: On complex facilities with
many systems and subcontractors, it's
difficult to maintain a clear overview of
what's actually been tested, approved, and
ready.
Solution: We create a single, unified
overview across all systems and phases, so
status is always clear — for you, for us,
and for the operations team.

Challenges we solve
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Who is behind

Thomas Tougaard

Thomas is a qualified
electrician and Marine

Engineer with more than 12
years of experience in

commissioning and energy
infrastructure.

His core strength is the
technical execution, system

integration, testing and
commissioning of complex

energy assets. His
experience ranges from
hands-on supervision of

wind turbines and offshore
substations to leading the

commissioning of complete
substations and wind
farms, including grid

connection.

Nicolai is a qualified
electrician and Marine

Engineer with more than 13
years of experience in the

construction and
commissioning of energy
infrastructure, primarily

within offshore wind.

His core strength is
construction, installation

and practical project
execution. Combining

hands-on technical
experience with

coordination and
leadership, Nicolai provides

the link between design,
construction and

commissioning through to a
fully operational asset.

Nicolai Slynge Jacob Søndergaard

From concept to completed asset: Tacit Energy combines strong technical expertise
with construction, commissioning and international project leadership. Together, the

team has the capabilities to support complex energy projects throughout the full project
lifecycle – from early technical and commercial development through construction,

installation, commissioning and energisation to final handover to the customer.

Jacob is a qualified
mechanic and Marine

Engineer with more than 12
years of experience in

offshore wind and energy
infrastructure. He has

delivered and
commissioned more than
14 offshore substations,

 leading multidisciplinary,
multinational teams.

His core strength is overall
project and EPC leadership
— from early development
to final handover. Jacob has
led budget, schedule, risk,

contracts, and quality
across complex projects.



Why choose
TACIT Energy?

We take responsibility for the entire commissioning process — from
strategy to handover. One point of contact, one accountable party,
no ambiguity about who owns the task.

Full accountability

Experince from both sides
Our background spans both the owner and supplier side. This gives
us insight into what actually creates friction in a project — and how
to avoid it.

Fast decisions, no bureaucracy
As a specialized company, there's a short path from leadership to
execution. Decisions and adjustments happen quickly, without
bureaucracy.

Cross-technology expertise
Wind turbines, substations, data centers, solar plants, and cable
systems — all under one team, so you're not limited to narrow niche
specialization.

Documentation that actually gets used
Structured documentation and full traceability throughout the
process, so what you're left with after handover is genuinely usable
in operation.



Thomas Tougaard Nicolai Slynge Jacob Søndergaard

+45 28 34 99 33
tt@tacit-energy.com

+45 50 77 25 25
ns@tacit-energy.com

+45 60 15 37 94
js@tacit-energy.com

Ready to discuss your next project?

www.tacit-energy.com

Get in touch to discuss where you are in the process, and how Tacit
Energy can help.

Scan to visit our
website
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